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THONG TIN BAI BAO TOM TAT

Nghién ctru da khao sat 192 ddi twong (102 khéch hang va 90 nhan vién) tai cac nha

Ngay nhan: 03/7/2025 ! : 7

o hang am thyc Bac B6 tiéu biéu ¢ TP.HCM, mang lai nhitng phat hién quan trong. Trong
Ngay hoan thicn: - 25/8/2025 khi chat lugng mén an (38% hai long) va khong gian van hoa dwgc danh gia tich cuc,
Ngay chdp nhan:  29/8/2025 ba diém yéu chinh can khic phuc gom: (1) dich vu (43.1% danh gi4 trung binh), (2)
Ngay ding: 05/9/2025 gid ca (33.3% cho 1a chua hop 1Y), va (3) truyén thong ndi bo (38.9% nhan dinh thiéu
rd rang). Cac van dé ve dau xe (39.2%) va giao tiép nhan vién (35.3% khdng hai long)

TU KHOA cling anh huéng dang ké fién trai nghiém thyc khéach. ' o
bé giai quyét nhitng ton tai ndy, nam nhom giai phap then choét duoc dé xuat: (1)
Vin héa kinh doanh Nang cao nghiép vu phuc vu théng qua dao tao ky nang va ung dung cdng nghé; (2)
Am thuc Béc Bo Tai thiét khong gian theo hudng két hqp,truyén théng-hién dai; (3) Linh hoat héa thuc
Nha héing ' don Vé‘chinh sach gia; (4) Xay dung chién lugc truyén thong da,kénh; (5) péi thién co
TP.HCM s6 ha tang va dich vu phu trg. Céc giai phap nay khéng chi khac phuc diém yéu hién

tai ma con tao da phat trién bén vitng, vira bao ton gia tri 4m thuc truyén théng vira dap

Dich vu an udng. . ;
) ) g ng nhu cau da dang cuaa thi truong am thuc do thi hién dai.
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ABSTRACT

The study surveyed 192 participants (102 customers and 90 staff) at prominent
Northern Vietnamese cuisine restaurants in Ho Chi Minh City, yielding significant
findings. While food quality (38% satisfaction) and cultural ambiance were positively
evaluated, three main weaknesses needing improvement include: (1) service (43.1%
rated as average), (2) pricing (33.3% deemed unreasonable), and (3) internal
communication (38.9% described as unclear). Additional issues such as parking
(39.2%) and staff communication (35.3% dissatisfaction) also notably impacted
customer experience.

To address these shortcomings, five key solution groups are proposed: (1) Enhancing
service professionalism through skill training and technology integration; (2)
Redesigning spaces with a traditional-modern fusion approach; (3) Increasing menu
flexibility and pricing policies; (4) Developing a multi-channel communication
strategy; (5) Upgrading infrastructure and auxiliary services. These solutions not only
remedy current weaknesses but also foster sustainable growth—preserving traditional
culinary values while meeting the diverse demands of modern urban dining markets.
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1. Giéi Thiéu

Am thyc Bic B 1a mot phan quan trong ciia vin héa am
thyuc Viét Nam, mang dam ban sic dan toc véi nhitng nét tinh
té trong cach ché bién va thuong thic. Tai TP.HCM, nhu cau
thuong thirc am thuc Bic B ngay cang ting, kéo theo sy
phét trién cua cac nha hang chuyén phuc vu mon in ving
mién nay. Tuy nhién, viéc kinh doanh thanh céng khéng chi
phu thudc vao chat hrong mén an ma con doi hoi yéu t6 van
hoa kinh doanh dé tao sy khac biét va thu hat khéch hang.

Nghién ctu nady tap trung vao phéan tich van hoéa kinh
doanh cta cac nha hang mén an Bic Bo tiéu biéu tai
TP.HCM, nham dénh gia thyc trang, chi ra nhimg diém
manh, han ché va dé xuat giai phap nang cao hi¢u qua kinh
doanh, gop phan bao ton va phat huy gia tri vian hoa am thuc
Bic Bo trong bdi canh hoi nhap.

2. Muc tiéu nghién ciru

2.1. Muc tiéu tong quat: Nghién ctru van héa kinh doanh
clia cac nha hang mon an Bac Bo tai TP.HCM dé d¢é xuat giai
phép phét trién bén viing.

2.2. Muc tiéu cu thé:

Hé thong hoa co s ly luan vé van hoa kinh doanh va vin
hoa am thuc Béc Bo.

Panh gia thyc trang van hoa kinh doanh tai c&c nha hang
tiéu biéu (Cuc Gach Quén, Huong Xua).

Phan tich céc yéu té anh huong dén van hoa kinh doanh
va su hai long caa khach hang.

Dé xuit giai phap nang cao hiéu qua kinh doanh dya trén
yéu t6 van hoa.

2.3. Phwong phap nghién ciru
2.3.1. Phuong phdp nghién ciru dinh tinh:

Vin hoé kinh doanh mét s6 nha hang mén in Bic Bo tiéu
biéu tai Tp.HCM

Phong van sau quan ly, nhan vién va khéach hang tai hai
nha hang Cuc Gach Quéan va Huong Xua.

Quan sat truc tiép khong gian, phong cach phuc vy, va
cach bai tri mén an.

2.3.2. Phuong phap nghién cuu dinh liong:

Khao sat 102 khach hang va 90 nhan vién biang bang hoi
(thang do Likert 5 diém) tir thang 4/2024 — 6/2024.

Thu thap dir liéu thi cip tir béo céo kinh doanh, danh gia
trén cac nén tang truc tuyén.

2.3.3. Phuong phdp phan tich:

St dung phan mém Excel dé xir Iy s liéu.

Panh gia dya trén cac tiéu chi: chat lugng dich vy, khéng
gian, gia ca, van hoa tng X.

3. Két qua nghién ciru
3.1. Két qua nghién ciru téng quan

Qua khao sat 102 khach hang va 90 nhan vién tai hai nha
hang tiéu biéu (Cuc Gach Quén va Huong Xua), két qua
duoc tong hop trong bang sau:

Bang 1: Panh gia tong quan vé viin héa kinh doanh

| Mikcdp hai -

Tiéu chi long (%) Nhén xét
Chit Iuon Nhan vién phuc vu can

NALIIONG 1 29 706 (Té) | cai thien (43.1% danh
dich vu - N

gié trung binh).

Chat luong o (TA Gié4 ca chua phu hop
mén &n 38% (Tov) véi 33.3% khéch hang.
Khong gian | 35.1% (Khong | Sir dung do dung cii
thiét ké tot) gay bat tién (44.1%).
Dia dim 36.3% (Khong | Kho khin vé dau xe va

' tot) giao thdng (39.2%).
Vin hoa tng | 35.3% (Khdng | Giao tiép nhan vién
Xir t6t) thiéu chuyén nghiép.
Truyén 38.9% (Khong | | oM nhin va trict ly

~ LA P kinh doanh chua rd
théng ndi bo | tot) rang

Két qua khao sét tir 102 khach hang va 90 nhan vién tai
hai nha hang Cuc Gach Quén va Huong Xua da cho thay buc
tranh toan canh vé van hoa kinh doanh hién tai. V@& chét
lwong dich vu, mic du dat mac tét (39.7%) nhung c6 toi
43.1% khach hang danh gia cach phuc vu ctia nhan vién chi
& muc trung binh, diéu nay cho thay nhu cau cap thiét phai
nang cao k¥ ning nghiép vu cho ddi ngii nhan vién. Chét
lwong moén an duge danh gia tot (38%) nhung gia ca lai 1a
van dé khi 33.3% khéch hang cho rang chua phu hop, dit ra
bai ton vé chinh sach gia can duoc diéu chinh.

Khoéng gian thiét k& nhan dugc danh gia khong tot tir
35.1% khach hang, dac biét viéc sir dung d6 dung cii gay bat
tién cho 44.1% ngudi dung. Pia diém kinh doanh ciing 1a
diém trir 16n khi 36.3% danh gia khong tét, trong d6 van dé
dau xe va giao thdng chiém tsi 39.2%. V& vin hoa tng xtr,
c6 t6i 35.3% khach hang khéng hai long vai su thiéu chuyén
nghiép trong giao tiép cua nhan vién. Pang chi ¥, truyén
thong noi b ciing boc 16 diém yéu khi 38.9% cho rang tim
nhin va triét Iy kinh doanh chwa dugc thé hién rd rang.

Nhirng sé liéu nay cho thay, mac du cac nha hang Bic Bo
tai TP.HCM c6 thé manh vé chét lugng 4m thuc, nhung van
ton tai nhiéu han ché trong dich vy, khong gian va quan Iy.
Diéu nay doi hoi cac nha quan Iy can c6 chién lugc cai thign
toan dién, dac biét chl trong vao dao tao nhén vién, cai tao
khong gian va xay dung hé théng truyén thong noi bo hiéu
qua hon. Viéc khic phuc nhimg diém yéu nay khong chi
nang cao trai nghiém khéch hang ma con gép phan quang bé
hinh anh 4m thyc Béic B mot cach chuyén nghiép hon.

3.2. Phan hdi tir khach hang

Béng 2: Phan loai khach hang va mac @ hai long
Nhém khéach | Ty 18
hang (%)

Pinh gia noi bat
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Khéach trung Hai long v6i huong vi va khong
A 65% .

thanh gian.

Khach moéi Pén tir truyén miéng, danh gia
U 45% . .

(gidi thig¢u) cao trai nghiém.

Khach nuéc 30% Thich 4m thyc Bic Bo nhung

ngoai dich vy tiéng Anh han ché.

Nhom khéch | Ty 1é , 2

hang (%) Danh gia noi bat

Két qua khao sat vé phan hoi caa khach hang cho thay
nhiéu diém dang chii y vé thi truong am thyc Bac Bo tai
TP.HCM. Pang chu y nhét 1 ty 1 khach trung thanh chiém
ta1 65%, nhitng khéach hang nay dac biét hai 1ong véi huong
vi mén dn dic trung va khong gian 4m ciing mang dam chat
Bic Bo. Piéu nay ching to cac nha hang da thanh cong trong
viéc tao dung phong cach riéng va gitr chan khach hang.

Mot diém tich cuc khac 1a 45% khach méi tim dén nha
hang théng qua hinh thic truyén miéng, cho thay sirc lan toa
manh m& caa thuong hiéu trong cong dong thuc khach. Tuy
nhién, d6i v6i nhom khach nude ngoai (chiém 30%), mic du
ho danh gia cao sy doc dao cua am thyc Bac Bo, nhung lai
gap phai rao can vé ngén ngir khi dich vu tiéng Anh con
nhiéu han ché. Pay chinh 1a co hoi 16n dé cac nha hang mo
rong thi trudong khach quéc té néu cai thién dugc van dé nay.

Nhiing sé liéu nay cho thdy strc hat caa 4m thuc Bic Bo
trong long thuc khach TP.HCM, dong thoi ciing chi rd nhitng
khoang trong can khic phuc, dic biét 1 trong viéc phuc vu
khach nudc ngoai. Viéc duy tri chat lwong am thyc va khong
gian hién tai két hop véi cai thién dich vu da ngdn ngir s&
gilp cac nha hang khong chi gitt vimng lwgng khach trung
thanh ma con thu hat thém nhiéu ddi twong khach hang méi.
3.3. Phan hai tir nhan vién
Bang 3: Panh gia ciia nhan vién vé mdi truong lam viéc

A K Ty Ié hé.i A K P - A
Yeu to long (%) bé xuat cai thién
Pao tao | 70% (Can | Tang cuong khéa giao tiép va
k¥ nang | thém) xur 1y tinh huéng.
Ché d6 | 60% (Hai | Cai thién luong thuong va
ddingd | long) phic lgi.

Két qua khao sat nhan vién tai cac nha hang Bic Bo tiéu
biéu cho thay hai van dé chinh can quan tam. Pang chu ¥, co
t6i 70% nhan vién bay to nhu cau dugc dao tao thém céc ky
nang, dic biét 1a ky ning giao tiép va xtr ly tinh huéng - diéu
nay hoan toan pht hop véi phan hdi tir phia khach hang vé
su thiéu chuy@n nghiép trong phuc vu. Diéu nay cho thay mot
khoang tréng 16n trong cong tic dao tao ndi bd ma cac nha
hang can khan treong khic phuc.

Vé ché d6 dai ngd, mac du 60% nhan vién to ra hai long,
nhung con s ndy van chua thuc sy an twong. Phan Ion dé

XUdt cai thién tap trung vao chinh sach luong thudng va phic
loi, cho thdy nhu cu dugc dai ngd xing dang hon tir phia
nhan vién. Diéu dang noi 1a sy hai 1ong vé méi trudong lam
viéc ¢6 mdi twong quan tryc tiép dén chat lugng phuc vu -
khi nhan vién dugc dao tao bai ban va cd ché do dai ngd tot
hon, chic chan s& nang cao dugc chét lugng phuc vu khach
hang.

Nhiing phan hdi ny cho thay bai toan quan tri nhan su tai
c4c nha hang can duoc quan tim ding muc. Viée dau tu vao
dao tao ky nang va cai thién ché do dai ngd khdng chi gidp
nang cao ning lyc doi ngil nhan vién hién tai ma con 1a yéu
t6 then chdt dé thu hat va giir chan nhan tai trong nganh dich
vu 4m thuc vén day canh tranh nay.

3.4. Panh gia tir chuyén gia
Bang 4: Khuyén nghi tir chuyén gia

Linh vuc Pé xuat

Tang yéu t6 truyén théng Béc Bo (hoa
van, mau sac).

Kién tric

Xay dung chién dich trén mang xa hoi
va hop tac véi kénh du lich.

Truyén thong

Pa dang hoa thyc don theo mua, dam
bao nhit quan huong vi.

Céc chuyén gia di dwa ra nhitng khuyén nghi quan trong
gilp nang tim cac nha hang Béc B tai TP.HCM. V& kién
trdc, cac chuyén gia nhin manh viéc can ting cuong yéu té
truyén thdng Béc Bo théng qua hé thong hoa vin, mau sic
dic trung dé tao diém nhin khac biét. Day chinh 1a giai phap
hitu hiéu dé khic phuc tinh trang khong gian thiét ké hién
dang nhan duoc danh gia chua tét tir khach hang.

Trong linh vuc truyén thong, cac chuyén gia dé xuat xay
dung chién dich bai ban trén mang x& hoi két hop hop tac véi
céc kénh du lich. Giai phép nay khéng chi gidp giai quyét
van dé truyén théng noi bo con han ché ma con mo rong co
hoi tiép can véi nhiéu déi tugng khach hang tiém nang, dic
biét l1a khach du lich trong va ngoai nudc.

V& chit lwong mén an - von la thé manh hién tai, chuyén
gia khuyén nghi can da dang hda thyc don theo mua trong
khi vin dam bao su nhat quan vé huong vi. Bidu nay sé& gitp
nha hang vura gitt dugc lugng khach trung thanh, vira tao sy
ma&i me dé thu hit khach hang méi. Nhiing dé xuét nay hoan
toan phu hop vai cac phan hdi tir khach hang vé nhu cau da
dang héa trai nghiém am thuec.

3.5. Pé xuit giai phap
Bang 5: Giai phap cai thién viin héa kinh doanh

Han s g 2 .
ang Giai phap cu thé Muc tiéu
muc
Nang cao trai
Dichvu | - Daotao nhan vién giao | nghiém  khach
tiép, ung Xt | hang.
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Hang Gidi phap cu thé Muc tiéu
muc
- Ap dung phan mém dit
mon truc tuyén.
- Thiét ké lai khong gian
Khong ket ‘Ahqp hién da'; va Tao diém nhan
ian truyen theng. | 456 dao
g - T6 chuc su kién van |~ )
hoa.
Gi ca & | - P2 dang hoamon theo | . bing giita
Thuc mua. chat lwong va gia
: - Combo uu dai cho | _, ’
don . . ca.
nhém khéach.

- Xay dyng thuong higu Ting do nhan

TrAuyen qua} logo, , sIQQaAn. dien thuong
théng - Tich cuc quang bé trén hiu
MXH. o
- Hop tac véi bai dau xe
oz gan d6. | Giam bat tién
Dia diem | - Cung cap ban d6 chi | cho khach.

tiét trén website.

Nghién ciru da dé xuat mot hé théng giai phap dong bo
nham nang cao vin hoa kinh doanh tai cac nha hang moén Béc
Bo. V& dich vy, viéc dao tao chuyén sau ki niang giao tiép
cho nhan vién két hop véi tng dung phin mém dait moén tryc
tuyén s& gilp nang cao trai nghiém khach hang. Ddi véi
khong gian, giai phap thiét ké lai theo phong céch "hién dai
- truyén thdng" cliing cac su kién vin hoa dic trung sé tao
diém nhén doc dao. V& gia ca va thuc don, viéc da dang héa
mon an theo mua va cung cdp cac combo wu dii nham can
bang giira chat lwong va gia ca. Cong tac truyén théng sé
duoc tang cuong thong qua xay dung thuong hiéu bai ban va
quang c4o da kénh trén mang xa hoi dé nang cao nhan dién.
Cudi cung, giai phap hop tac véi cac bai dau xe 1an can va
cung cap ban dd chi tiét s& gip khic phuc tinh trang khé
khin vé giao thong, dau xe - mot trong nhimg diém trir I6n
nhat hién nay. Nhiing giai phap nay khéng chi giai quyét cac
han ché hién tai ma con tao da phat trién bén ving trong
tuong lai.

4. Két luan

Két qua nghién ctu vé van hoa kinh doanh tai cac nha
hang mon an Béc Bo tiéu biéu ¢ TP.HCM (Cuc Gach Quén
va Huong Xua) di chi ra buc tranh toan dién vé thyc trang
hoat dong cta cac co s& nay. Nghién ciru khao séat 102 khach
hang va 90 nhan vién cho thay nhimng diém manh néi bat vé
chat lugng am thuc (38% danh gia t6t) va lugng khach trung
thanh cao (65%), dac biét la sy yéu thich huong vi dic trung
va khong gian mang d4m ban sic viing mién. Tuy nhién, van
ton tai nhiéu han ché can khac phuc nhu chat luong phuc vu
chwa dong déu (43.1% danh gia trung binh), khong gian thiét

ké chua t&i wu (35.1% khong hai long), va van d& giao thong,
dau xe (36.3% danh gia khong tdt). Bac biét, sy thiéu chuyén
nghiép trong giao tiép cuia nhan vién (35.3% khong hai long)
va hé thong truyén théng noi bo chua 16 rang (38.9%) dang
I nhitng rao can Ion trong viéc nang cao trai nghiém khach
hang. Trudc thuc trang nay, nghién ctru dé xuét hé thong giai
phap dong bo tir cai thién chat lwong dich vy, t6i uu khong
gian, diéu chinh gia ca dén tang cuong truyén thong, nham
gilp cac nha hang khéng chi khac phuc nhitng han ché hign
tai ma con tao da phat trién bén viing trong tuong lai, dong
thoi g6p phan quang bé rong rai hon nét dep van hoa am thyc
Bic Bo dén véi dong dao thuc khéch.
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