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THONG TIN BAI BAO TOM TAT
Ngay nhan: 05/7/2025 Nghién ctru danh gia thuc trang tng dung Digital Marketing tai 500 SME & Nam
Ngay hoan thién:  25/8/2025 Dinh, phat hién nghich 1y: 72% doanh nghiép nhan thic tim quan trong nhung chi 35%
Ngay chép nhan:  29/8/2025 hiéu cach ap dung. Rao can chinh gom: ngan sach han ché (68% chi duéi 5 triéu/thang),
Ngay ding: 05/9/2025 thiéu nhan su (12% c6 bo phan Marketing) va kho do luong higu qua (45%). Phuong
phép hdn hop (dinh tinh, dinh luong, ké thira tai liéu) xac dinh 4 nhan t5 anh huong
TU KHOA (58.85% phuong sai): Ning luc cong nghé (18.32%), Tai chinh (15.47%), Nhan su
Digital Marketing (13.65%) va Chién lugc noi dung (11.41%). M6 hinh SEM cho théy tai chinh tic dong
Doanh nghiép SME manh nhét (B=0.42), tiép theo la chién lugc (B=0.38) va cong nghé (B=0.31). D& xuat
Chuyén déi sb 5 giai phap: (1) Dao tao ngin han; (2) Téi wu ngan sach (vay uu dai, Marketing chia
Chién lugc Marketing s¢); (3) Ung dung cong nghé (website SEO, Omnichannel); (4) Po ludng hiéu qua
Nam Dinh (Google Analytics); (5) Xay dung thuong hiéu tap thé "Made in Nam Binh". Céc giai

phép phl hgp nguon luc han ché, gop phan thic day chuyén ddi s tai dia phuong.
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in Nam Dinh, discovered a paradox: 72% of businesses recognize the importance but
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Accepted: Aug 29", 2025 spend less than 5 million/month), lack of human resources (12% have a Marketing
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(58.85% of the variance): Technology capacity (18.32%), Finance (15.47%), Human
Digital Marketing resources (13.65%) and Content strategy (11.41%). The SEM model shows that
SME Enterprises finance has the strongest impact (f=0.42), followed by strategy (f=0.38) and

technology (B=0.31). Proposed 5 solutions: (1) Short-term training; (2) Budget
optimization (preferential loans, shared marketing); (3) Technology application
Marketing Strategy (website SEO, Omnichannel); (4) Efficiency measurement (Google Analytics); (5)
Nam Dinh. Building a collective brand "Made in Nam Dinh". Solutions suitable for limited
resources, contributing to promoting digital transformation locally.
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1. Giéi Thiéu

Trong Trong bdi canh chuyén doi s6 manh mé hién nay,
cac doanh nghiép vira va nho (SME) tai Nam Dinh dang
dung trude co hoi 1on dé ma rong thi tredng va nang cao
hiéu qua kinh doanh théng qua Digital Marketing. Tuy nhién,
thuc té cho thiy nhiéu SME tai dia phuong van gap phai
nhitng thach thirc dang ké do thiéu chién lugc bai ban, han
ché vé ngan sach va nhan lyc chuyén moén. Nam Dinh - mot
trong nhitng trung tam kinh té quan trong cua dong bang
sdng Hong véi thé manh vé may mac, ndng nghiép, tha cong
my ngh¢ va dich vu - dang phai ¢6i mat vai nhiéu khé khin
trong qua trinh chuyén déi sé: nhan thac vé Digital
Marketing cua nhiéu chi doanh nghiép con han ché, ngan
sach danh cho hoat d6ng quang céo tra phi eo hep, thiéu doi
ngil Marketing s6 chuyén nghiép, dong thoi phai canh tranh
khoc liét voi cac doanh nghiép Ion va thuong hiéu toan quéc.
Trudc thyuc trang ndy, viéc xay dung mot chién luoc Digital
Marketing hiéu qua, phu hop véi dic thu cua cac SME tai
Nam Binh tré thanh yéu ciu cip thiét, khdng chi gilp cac
doanh nghiép tan dung téi da loi thé cua cong nghé sé ma
con tao da phat trién bén ving trong giai doan hién nay.
2. Muc tiéu va phwong phap nghién cau
2.1. Muc Tiéu Nghién Cuu
2.1.1. Muc Tiéu Tong Qudat

Nghién ctru nhiam dé xuit cac chién lugc Digital
Marketing hiéu qua, giup cac doanh nghi¢p SME tai Nam
Pinh tan dyng tdi da cong nghé s6 dé nang cao nang lyc canh
tranh, m& rong thi truong va phat trién bén vimg trong bdi
canh chuyén ddi so.
2.1.2. Muyc Tiéu Cu Thé

Panh gia thuc trang Gng dung Digital Marketing cua cac
doanh nghiép SME tai Nam Dinh, bao gém: Muc d6 nhan
thirc vé& tdm quan trong cua Digital Marketing; Cac kénh
Digital Marketing dang dugc st dung;Nhiing khé khan va
thach thirc khi trién khai.

Phén tich cac yéu t6 anh hudng dén hiéu qua Digital
Marketing, bao gdm:Ngudn lyc tai chinh; Nhan sy c6 chuyén
mon;Co s& ha tang cong nghé.

Dé xuat giai phap Digital Marketing tdi wru, phtt hop vai
dac thu doanh nghiép SME tai Nam Dinh, tap trung vao: Tiép

can khach hang dia phuong; Tbi wu chi phi;Po luong hi¢u
qua.

2.2. Phuong Phap Nghién Ctu

2.2.1. Phwong Phap Thu Thap Dir Liéu

a) Nghién ciru dinh tinh (Qualitative Research)

Phong van sau (In-depth Interviews):

Déi twong: Chii doanh nghiép, quan 1y Marketing cta 15
- 20 SME tai Nam Dinh.

Muc dich: Hiéu rd thach thirc, nhu cau va xu hudng Digital
Marketing.

b) Nghién curu dinh lwong (Quantitative Research)

Khao sat tryc tuyén (Online Survey): Mau nghién ciru:
500 doanh nghi¢p SME tai Nam DPinh; Cong cu: Google
Forms, Microsoft Forms.

Noi dung khao sat: Muc d6 st dung cac cong cu Digital
Marketing (SEO, Facebook Ads, Email Marketing,...);
Ngan sach danh cho Digital Marketing; Hi¢u qua va kho
khan khi trién khai.

2.2. Phuong Phap Phan Tich Dit Liéu

Théng ké mé ta (Descriptive Statistics):

Phan tich tan suét, ty 1& % cac chi s6 lién quan dén viéc sir
dung Digital Marketing.

Phéan tich SWOT:

Panh gia diém manh, diém yéu, co hoi va thach thire caa
SME Nam Binh trong Digital Marketing.

Phan tich hdi quy (Regression Analysis):

Xac dinh mdi quan hé giita cac yéu té (ngan sach, nhan
su, cong nghé) va hiéu qua Digital Marketing.

2.3. Phuong Phap K& Thira Nghién Ctru

Téng hop tai lidu thir cap:

Bao cao thi truong Digital Marketing Viét Nam (Google,
We Are Social).

Case study thanh cong cta cdic SME tng dung Digital
Marketing.

Chinh sach hd tro chuyén dbi s cta tinh Nam Dinh.

3. Két qua
3.1. Théng Ké M6 Ta Mau Nghién Ciru

Két qua thong ké mo ta cho thdy cdu triic mau nghién

ctru 500 SME tai Nam Dinh c¢6 sy phin bo da dang vé nganh

nghé, quy mé va thoi gian hoat dong. V& nganh hoat dong,
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nhom thuong mai (ban 1¢, phan phdi) chiém ty 1¢ cao nhét
v6i 37%, phan anh xu huéng phat trién manh cuia linh vuc
thuong mai tai dia phuong. Cac doanh nghiép dich vu (30%)
tap trung chi yéu ¢ khu vuc thanh phé Nam Binh, trong khi
linh vuc san xuit (33%) v6i thé manh vé may mdc, nong
nghiép va thu cong my nghé thé hién 1 dic thu kinh té cia
tinh.

Xét v& quy md nhén su, da s doanh nghiép (55%) c6 quy
moé dudi 10 ngudi, chi yéu 1a cac ho kinh doanh ca thé. Cac
doanh nghiép c6 hé théng véi 10-50 nhan vién chiém 35%,
trong khi chi c6 10% doanh nghiép c6 quy mo 16n trén 50
ngudi - tap trung cha yéu trong nganh may mic. Piéu nay
phu hop v6i ddc diém chung ciia cac SME tai Viét Nam.

Vé thoi gian hoat dong, két qua cho thdy 40% doanh
nghiép da hoat dong tir 3-5 nam, thé hién sy 6n dinh tuong
dbi. Cac doanh nghiép non tré (dudi 3 nam) chiém 25% va
thuong gap khé khan vé von, trong khi 35% doanh nghiép
€6 tham nién trén 5 ndm d4 xay dung dugc mang ludi khach
hang 6n dinh. Sy phan b nay c6 ¥ nghia quan trong trong
viéc xdy dung cac chién lugc Digital Marketing phu hop véi
ting nhom ddi twong.

Béang 1. Thuc trang &ng dung Digital Marketing ctia

SME tai Nam Dinh.

Tiéu chi danh i
. So liéu Phan tich
gia

Tiéu chi danh B
. S0 li¢u Phén tich
gia

- Zalo 65% Uu tién cho cham sbc
khéch hang hién c6

-Google My | 40% Tép trung & doanh nghiép

Business dich vu dia phuong

- SEO Website 25% Rao can vé chi phi va ky
thuat

- Email 15% Han ché do thiéu co s& dix

Marketing liéu khach hang

¢) Kho khan khi trién khai

- Thiéu ngan sach | 68% Ngan sach han ché 1a rao

(<5tr/thang) can chinh

- Thiéu nhén lyc | 5% Bai toan vé ngudn luc ndi

chuyén trach bd

- Khé do luong | 45% Yéu kém trong phan tich

hi€u qua va tbi uu

a) Nhan thirc vé Digital Marketing

- Dbid nghe vé )
o ] 2% Mtrc d§ nhan biét kha cao
Digital Marketing
, Khoang cach 16n giira
- Hiéu 18 cach ung
35% nhan thtc va nang luc ap
dung
dung
- Chua dau tu bai .
, , Nhu cau dao tao chuyén
ban do thiéu kién | 58%

mon rat 16n

thire

b) Céc kénh Digital Marketing st dung

- Facebook 85% Nén tang phd bién nhat
nhung cha yéu dung ty

phat

Thuc trang tng dung Digital Marketing tai cac SME Nam
Dinh cho thay nhiéu diém dang luu y. Vé nhan thirc, mac du
72% doanh nghiép da nghe vé Digital Marketing, nhung chi
35% thuc su hiéu cach tng dung vao kinh doanh. Khoang
cach nay dan dén tinh trang 58% doanh nghiép chwa dau tu
bai ban do thiéu kién thic chuyén mén, cho thay nhu cau cip
thiét vé cac chuong trinh dao tao thyec tién.

Vé céc kénh Digital Marketing dwoc str dung, Facebook
chiém wru thé tuyét ddi (85%) nhung chii yéu & dang dang bai
tu phat, chua khai thac hét tiém nang. Zalo dugc 65% doanh
nghiép st dung cho muc dich cham soc khach hang cii, phan
anh xu hudng tép trung vao khach hang hién c6 hon la mo
rong thi truong moi. Cac cong cu chuyén sau hon nhu SEO
(25%) hay Email Marketing (15%) it dugc ap dung do nhiing
rd0 can vé k¥ thuat va chi phi.

Ba kho khan chinh dugc xac dinh gém: thiéu ngan sach
(68% doanh nghiép chi chi dudi 5 tridu dong/thang), thiéu
nhan lyc (chi 12% c6 nhan vién Marketing chuyén trach), va
kho khan trong do ludong hié¢u qua (45%). Nhitng thach thic
nay tao thanh vong luin quin khién cac SME khé phat huy
hi€u qua tur Digital Marketing. Pac biét, viéc chi cd 12%

JLTVU, Issue 01, September 2025



Nguyén Thi Duong, Hoang Vian Hai

doanh nghiép c6 nhan su chuyén trach cho thay su thiéu hut
nghiém trong vé ngudn luc chit lugng trong linh vyc nay.

Két qua nay cho thiy cac SME tai Nam Dinh dang & giai
doan du cta qua trinh chuyén ddi sd, voi phan 16n méi chi
dimng lai ¢ viéc sir dung cac cong cu mién phi hodc chi phi
thap mot cach ty phat, chua co chién lugc bai ban. Piéu nay
dit ra yéu cau vé cac giai phap hd tro toan dién ca vé dao tao,
tai chinh va nhan luc dé thic day ung dung Digital Marketing
hiéu qua.

3.3. Céc yéu té anh huong dén hiéu qua Digital Maketing
3.3.1. Phan tich héi quy

Phén tich hdi quy cho thy ba yéu t6 then chét anh hudng
dén hiéu qua Digital Marketing tai cac SME Nam Binh.
Déng chi ¥ nhét 1a yéu t6 ngan sach (B=0.42, p<0.01) véi
muc d§ anh huong manh mé. Cu thé, nhom doanh nghiép
dau tu >10 triéu dong/thang dat ty 1¢ chuyén doi cao gap 2.3
l4n so v&i nhom chi dudi 5 tridu. Tuy nhién, thuc té chi ¢
7% doanh nghiép thuéc nhom dau tu manh nay, trong khi da
s6 (68%) chi chi dudi 5 triéu ddng - muc ngan sach kho co
thé trién khai chién luoc Digital Marketing hiéu qua.

Yéu t6 nhan sy chuyén mén (B=0.38) ciing dong vai tro
quan trong khong kém. Cac doanh nghiép c6 doi ngil
Marketing chuyén nghi¢p ghi nhén mirc tang 47% doanh thu
truc tuyén so v6i nhimg doanh nghiép khong cé. Pang bao
dong 1a 65% SME hoan toan khong c6 nhan sy Marketing
chuyén trach, va chi 12% xay dung dugc bd phan Marketing
ndi bd. Khoang cach nay giai thich tai sao nhiéu doanh
nghiép gap kho khin trong trién khai cac chién dich bai ban.

Co so ha tang cong nghé (B=0.31) 1a yéu t6 thi ba ¢ anh
huong dang ké. Viéc tmg dung cac cong cu nhu CRM hay
Google Analytics giup tang 35% kha nang gilt chan khach
hang. Tuy nhién, ty 1& 4p dung cac cong cu nay con thap (18-
32%), trong khi mot nira s6 doanh nghiép hoan toan khong
sir dung bét ky cong cu phan tich nao. Piéu nay dan dén tinh
trang 45% doanh nghi¢p gap khé khan trong do Iudng hi¢u
qua chién dich.

3.3.2. Phén tich SWOT

Diém manh (Strengths) Diém yéu (Weaknesses)

* Khach hang dia phuong
trung thanh (78% SME cé
>50% khach hang thuong

« Han ché ky ning sb
(62% chu doanh nghi¢p

. trén 40 tudi)
Xuyén)

« San pham dic thu ving | » Website 16i thoi (60%
khong t6i uru mobile)

Thach thtc (Threats)

mién (40 dai, néng san)

Co hoi (Opportunities)

« Chinh sich hd trg chuyén | »+ Canh tranh tir san
d6i s6 cua tinh (dao tao mién
phi)

* Xu huéng mua hang dia

COVID-19

thuong mai dién to 16n

(Shopee, Lazada)

* Chi phi quang céo
phuong sau Facebook tang 25% nam
(+40%) 2023
3.4. Két qua phan tich nhan té (EFA)

Két qua phan tich nhan t6 kham pha (EFA) di xac dinh

duoc 4 nhan té chinh anh huong dén hiéu qua Digital
Marketing caa cac SME tai Nam Binh, véi tong phuong sai
giai thich dat 58.85%, dam bao d6 tin cay cia md hinh. Trong
d6, nang luc cong nghé (18.32%) la nhan t6 c6 anh huong
manh nhit, thé hién qua cac chi sé6 nhu wng dung CRM
(Factor Loading = 0.812) va Google Analytics (0.795). Tiép
theo 12 ngudn luc tai chinh (15.47%), véi ngan sach Digital
Marketing (0.843) dong vai tro then chét. Nhan sy chuyén
mon (13.65%) va chién luoc noi dung (11.41%) ciing 12 hai
yéu t6 quan trong, trong do trinh d6 nhan vién (0.832) va ké
hoach noi dung bai ban (0.812) c6 tac dong dang ké.

Pang cht y, mot s6 bién nhu "Sir dung Al" hay "Ung dung
AR/VR" bi loai do khong dat ngudng Factor Loading (>0.5),
phan anh thuc té cdc SME tai Nam Binh chua sin sang cho
céc cong nghé cao cip. Két qua nay ciing cho thay su khéc
biét so v&i cac nghién ctru trudce khi chién lugc ndi dung xuit
hién nhu mot nhan t doc 1ap, nhian manh tim quan trong cua
content trong bdi canh chuyén doi sb.

Hé sd Cronbach's Alpha ciia tt ca nhan té déu >0.8, khang
dinh tinh nhat quan noi tai cao. Phét hién nay goi y can tap
trung cai thién ning Iyc cong nghé va nguon luc tai chinh dé
nang cao hiéu qua Digital Marketing.

Két qua phan tich mé hinh ciu tric tuyén tinh (SEM) da
x&c nhan va luong héa méi quan hé giita cac yéu tb anh

huong dén hiéu qua Digital Marketing tai cac SME Nam
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Pinh. M6 hinh véi céc chi sb phu hop tét (CF1=0.928,
RMSEA=0.048) giai thich dwoc 62% phuong sai cua hiéu
qua Digital Marketing, trong d6 ngudn luc tai chinh déng
g6p nhiéu nhat (B=0.42), tiép theo la chién luoc (B=0.38) va
cong nghé (B=0.31). Bac biét, két qua cho thay ctr 1 diém cai
thién trong dau tu ngudn lyc s& lam tang 0.42 diém hiéu qua
Digital Marketing, khang dinh tim quan trong cua yéu t6 tai
chinh. Tuy nhién, nhan thuc cia doanh nghiép (p=0.25) chi
¢6 tac dong 6 muac trung binh, phan anh khoang céch gitra
nhan thirc va nang lyc trién khai thyc té.

Phan tich con phat hién vai tro trung gian quan trong cua
yéu té cong nghé trong viéc chuyén héa nguon lyc tai chinh
thanh hiéu qua thuc té. Piéu nay goi y rang cac SME can
ddng thoi nang cao ca ba yéu té: tang cudng ngan sach, xay
dung chién luoc bai ban va ing dung cdng nghé phu hop dé
dat hiéu qua Digital Marketing téi uu.

3.5. Nhom giai phap nang cao nhan thirc va nang luc
3.5.1. Trién khai chirong trinh dao tao Digital Marketing
co ban

T4 chuic cac khda hoc ngan han (3-6 budi) tap trung vao
(g dung thyc té.

Noi dung wu tién: Facebook Marketing, Google My
Business, Content Marketing.

Hinh thic: Két hop offline tai cac huyén va dao tao truc
tuyén
3.5.2. Xay dung céng dong chia sé kién thirc

Thanh Iap CLB Digital Marketing Nam Dinh.

T6 chuc dinh ky cac budi workshop chia sé case study
thanh céng.

Két ndi mentor - mentee giira doanh nghiép I6n va SME.
3.6. Nhom giai phap t6i wu ngudn luc
3.6.1. Gai hd tro tai chinh tir ngan hang va chinh quyén dia
phuwong

L4i suat wu dii cho khoan vay dau tu Digital Marketing
(£7%/mam).

Hd trg 30-50% chi phi trién khai Google Ads/Facebook
Ads cho SME méi.

3.6.2. M6 hinh Marketing chia sé
Thué chung chuyén gia Digital Marketing cho nhém 5-10

doanh nghiép cung nganh.

Str dung dich vu Marketing theo yéu ciu (on-demand)
thay vi thué full-time.
3.7. Nhom giai phap céng nghé va chién lugc
3.7.1. Phat trién nén tang Digital Marketing tép trung

Xay dung website chuan SEO cho tirng cum nganh hang
(40 dai, ndng san...)

Phat trién app riéng cho khach hang dia phwong véi wu dai
dac biét.
3.7.2. Chién lwgc Omnichannel t6i wu

Két hop Facebook + Zalo OA + Google My Business.

Ul tién livestream ban hang 2-3 lan/tuan.

Tich hop cong cu Chatbot ty dong dé cham séc khach
hang 24/7.
3.8. Giai phap do luong va danh gia
3.8.1. Trién khai hé thong do liong co ban

Cai dat Google Analytics mién phi cho tit ca website.

Str dung Facebook Pixel dé theo ddi chuyén ddi.

Xay dung b chi tiéu KPI don gian (ROI, CTR, CR).
3.8.2. Dich vu ddnh gid hiéu qud dinh ky

Bao céo Digital Marketing hang thang.

Tu van diéu chinh chién lugc theo timg giai doan.
3.9. Giai phép phét trién thuong hiéu tap thé
3.9.1. Xa&y dung thuong hiéu "Made in Nam Dinh"

Chién dich quang ba san phiam dzc thu trén nén tang sé.

T4 chuc su kién "Ngay hoi Digital Marketing Nam Binh"
hang nam.
3.9.2. Lién két chudi gia tri so

Két ndi SME vai cac san TMBT dia phuong.

Phat trién kénh ban hang chung trén cac nén tang lon.
4. Két luan

Nghién ctru nay da hé thong hoa cac van dé then chot vé
ung dung Digital Marketing trong cac SME tai Nam Dinh
trong bdi canh chuyén doi s6. Két qua nghién ctu chi ra ba
thach thuc chinh: (1) khoang céch gitra nhan thic va ning
lyc tng dung (72% nhan thirc nhung chi 35% hiéu cach &p
dung), (2) han ché ngudn luc (68% doanh nghiép chi <5 trigu
ddng/théng, chi 12% c6 bd phan Marketing chuyén tréch),
va (3) khé khan trong do luong hiéu qua (45%).

Thong qua phuong phap nghién ciru hdn hop (dinh tinh va

dinh lugng), nghién ciru di xac dinh dwoc 4 nhan t6 anh
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huéng chinh dén hiéu qua Digital Marketing vai do tin cay
cao (o > 0.8), bao gdm: Nang lyc céng nghé (18.32%),
Ngudn lyc tai chinh (15.47%), Nhan sy chuyén mén
(13.65%) va Chién luoc néi dung (11.41%). Dic biét, md
hinh SEM cho thdy ngudn lyuc tai chinh c6 tac dong manh
nhét (B=0.42), tiép theo la chién lugc (B=0.38) va cong nghé
(B=0.31).

Dua trén nhitng phat hién nay, nghién ctru dé xuat hé
thdng 5 nhom giai phap dong bo, tap trung vao: (1) Nang cao
nhan thie, (2) Téi uu ngudn luc, (3) Ung dung céng nghé,
(4) Hoan thién do Iuong, va (5) Xay dung thwong hiéu tap
thé. Cac giai phap duoc thiét ké co tinh thyc tién cao, phu
hop véi dac diém nguon lyc han ché caa SME dia phuong,
ddng thai 6 16 trinh trién khai ré rang tir co ban dén nang
cao.

Két qua nghién ctru khong chi c6 ¥ nghia hoc thuat trong
viéc 1am rd cac yéu té anh hwong dén hiéu qua Digital
Marketing tai dia phuong, ma con mang gia tri thuc tién
trong viéc ho trg cac SME Nam Binh thich tmg véi qua trinh
chuyén déi s6. Bé dat dwoc hiéu qua t6i wu, can cd sy phdi
hop chit ché giita doanh nghiép, chinh quyén dia phuong va
cac to chuc hd tro trong viéc trién khai dong bo cac giai phap
dé xuat.

Huéng nghién ctu tiép theo ¢ thé tap trung vao: (1) Panh
gia hiéu qua trién khai cac giai phap dé xuét, (2) Nghién ctu
{rng dung c4c cong nghé tién tién (Al, Big Data) trong Digital
Marketing cho SME, va (3) M& rong pham vi nghién ctu
sang cac dia phuong khac dé cé cai nhin toan dién hon.
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