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PAT VAN PE

bong lyc lam viéc c6 vai trd quan
trong trong viéc ning cao ning suat, hiéu qua
lam viéc cho ¢4 nhan va to chue. Vi vay, viéc
tao dong luc lam viéc trong t6 chirc ludn 12 van
dé duoc quan tim nham phat huy ndi luc bén
trong cua t6 chirc trén co s tan dung nhimg
yéu t6 bén ngoai nham mang lai sy phét trién
hiéu qua bén viing cho t6 chirc. Tao dong luc
1a str dung hop 1y ngudn lao dong, khai thac
hiéu qua ngudn lyc con ngudi nhim khong
ngimg nang cao hiéu qua, hiéu luc cua to chc.
Trudc tinh hinh nay, yéu t6 khac biét 16n nhat
& nhitng cong ty trong nganh van tai bién ciing
nhu 14 chia khoa dé canh tranh véi cac cong ty
d6i thu - d6 1a yéu té con ngudi, vi mdi con
ngudi déu mang tinh dic trung va duy nhét.
Khi nguoi lao dong c¢6 dong luc lam viéc, cod
tdm huyét v6i nganh, voi cong ty thi khong
nhiing gilr chan dugc ho, thu hut duge nguoi
moi thong qua danh tiéng ma n6 con mang lai
vO van loi ich trong moéi truong cong viée. Khi
nguoi lao dong c6 dong luc lam vige, thi co
thé tao ra nang sut tot hon gép nhiéu 1an va
giam thiéu t6i da nhimg rui ro c6 thé mac phai.
Hon nira, c6 dong lyc lam viéc, nguoi lao
dong co thé dé dang tao ra duoc nhimg ¥ tuong
mai va dot phé trong cong viée, mot diéu cuc
k¥ quan trong trong méi trudng san xut.
Cong ty trach nhiém hitu han hang hai Tan
Viét Hai Phong dugc thanh 18p c6 dia chi tai
s6 8/140 duong Kénh Duong, Phuong Kénh
Duong, Quan Lé&é Chan, Thanh phd Hai
Phong. Cong ty TNHH dich vu hang hai Tan
Viét 1a mot trong nhitng Cong ty tu nhan dau
tién hoat dong trong linh vuc van tai bién
qudc té ciia Viét Nam dugc thanh lap ngay
24/10/1998 theo Quyét dinh cua Bo Giao
thong Van tai. Dén nay, Cong ty khong nging
phat trién, doi tau l1én dén hang chuc chiéc.
Doi tau cua cong ty chi yéu véan tai qudc té.
Cong ty dang trong qua trinh tré hoa doi tau
dé ngay cang hoan thi¢n chét luwong dich vy,
tinh canh tranh ddp ung moi nhu cdu van
chuyén ctia khach hang.

NOI DUNG

1. Cac khadi niém lién quan va phwong
phap nghién ciru

1.1 Cac khai niém lién quan

bong luc lién quan dén viéc kich
thich hanh vi, cung cdp huéng cho hanh vi,
va 14 co s cho xu hudng chiém wu thé. Noi
cach khac, ca nhan phai dugc kich thich va
tran day nhiét huyét, phai c6 muc tiéu rd rang
va san 1ong cam két quyét tim nd luc trong
mdt khoang thoi gian dai dé dat dwoc muc
titu cua minh (Ahmad Al-Rfou and K.
Trawneh, 2009). Ngoai ra, dong luc 1a sy
khao khat va ty nguyén cia NLD dé ting
cudng nd luc nham hudng téi viée dat cac
muc tiéu cta t6 chirc (Nguyén Ngoc Quan va
Nguyén Van Diém, 2010).

Tao dong luc lao dong duoc hiéu 1a
hé thong céac chinh sach, bién phép, thi thuat
quan 1y tiac dong dén NLP nham lam cho
NLD c6 dong luc trong 1am viéc (Luwong Van
Uc, 2010).

C6 thé hiéu tao dong luc cho NLP
trong td chie 1a xac dinh nhu cu cua ho
thong qua to chtrc, dap g nhu cau hop 1y
cua ho, tang loi nhuan va mang lai lgi ich cho
nhan vién cua ho 1a diéu c6 thé hiéu duoc,
gitp ho c6 kha nang lam vi¢e tich cyc, doc
1ap, c6 ¥ thuc, sang tao va hiéu qua.

1.2 Phwong phap nghién ctru

Phwong phdp diéu tra xd héi hoc
thong qua bang hoi: thong qua cac bang hoi,
phiéu tham khao y kién.

+ Khao sat thong qua cong cu phiéu
diéu tra véi 116 can bo, can bo, cong chirc
v6i cac cau hoi dé 1am rd cac van dé can
nghién ctru

Phwong phap thu thap thong tin

+ Thong tin thir cip: Cac tai liéu, bao
cdo tai cong ty phan tich thuc trang dong luc
lam viéc va cac chinh sach tao dong lyc lam
viéc cho céan bg, can bo, cong chirc

+ Thong tin so cap: St dung bang hoi.

Khao sat bang bang hoi duoc thiét ké
san dé phan tich danh gié thyuc trang tao dong
luc lam viéce.

Khi nghién ctru, danh gia thuc trang
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cong tac tao dong luc lam vi¢c cho nguoi
lao dong tai cong ty TNHH hang hai Tan
Viét Hai Phong, tac gia da thiétké bang hoi
dé thu thap nhimg thong tin can thiét. Can
clr vao quy md tong thé, kinh nghiém
chuyén gia, ngudi huéng dan. Tac gid xac
dinh quy mé 1a 116 phiéu diéu tra. Dbi
tuong diéu tra 13 nguoi lao dong tai cong ty
TNHH hang hai Tan Viét Hai Phong

Phuong phdp thong ké: Tong hop,
thong ké moi s6 liéu c6 lién quan dén dong
luc [am viéc ctia nguoi lao dong tai cong ty

Phwong phap nghién cueu tai ligu: hé
thong cac khai niém, luan diém lam co s
cho viéc nghién ciru thuc tién thong qua thu
thap kién thirc tir cac cong trinh nghién ctru
va cac tai liéu

Ngoai ra, tac gia con st dung cac
phuong phép khac nhu: Phuong phap tong
hop, phan tich, so sanh.
2. Két qua nghién ctru
2.1 Thyec trang vé tao dong luc lam viée
cho nguwdi lao dong tai Cong ty trach
nhiém hiru han hang hai Tan Viét Hai
Phong
2.1.1 Tao dong luc lam viéc thong qua cdc
bién phap tai chinh
2.1.1.1.Tién lwvong

Cong ty trach nhiém hitu han hang hai
Tan Viét Hai Phong tra lwong cho toan thé
NLD theo quy ché chung dugc Giam déc
Cong ty ban hanh dya trén co s¢ cac van ban
quy dinh tién lwong ctia nha nude vé hé thong
thang luong, bang luong va ché do phu cap
lvong, cac quy dinh, ché do tién lvong
khac... Quy ché tra luong riéng duoc Cong
ty trach nhiém hitu han hang hai Tan Viét Hai
Phong xiy dung dya theo Nghi dinh sb
05/2015/ND-CP, ngay 12/01/2015 ctia Chinh
phti huéng dan thi hanh mot sé diéu cua Luét
Lao dong, bao gdm: cach thuc tinh tra luong
dén timg NLD, xay dung hé théng danh gia
hoan thanh cong viéc, khen thudng xur phat,
quy dinh vé thoi diém va quy trinh tinh tra
luong va céc chinh sach luong dac biét, xac
dinh cac hinh thuc tra luong...

Dbi véi lao dong truc tiép: Tién luong
duoc tra dua trén tham nién lam viéc, bac tho,
trinh d§ van hoa, nang suét lao dong, nang lyc
lam viéc. Ddi véi lao dong khdi vin phong:
Tién lvong tra theo nang luc lam viéc, tham
nién lam viéc, trinh d§ chuyén moén, vi tri
cong viéc k¥ nang lam viéc, va hi€u qua hoat
dong kinh doanh cua cong ty.

Luong cua tat ca can bd cong nhan
vién dugc tra dua trén luong cdn ban (cung
cac khoan phu cép néu c6), mic luong trén
chi tinh cho nhiing ngay lam viéc, tru ra
nhirng ngay khong lam viéc.

Béang 1: Mirc lwong ciia ngudi lao dong tai
Cong ty 2022-2024 (h¢ s6 1,0)

Nam | Nam | Nam
202212023 | 2024

Chi tiéu

232 | 2.58 293
0.50 | 3.12 { 9.40
0 0 0

Téong quy luong
(ngan dong)

Toéng sb lao dong

. 109 | 112 | 116
(nguoti)

Tién lwong binh quan | 6.63 | 6.87 | 7.10
(1000d/ngudi/théang) 0 0 0

Nguon: Phong Tai chinh ké todn

Bing 2: Két qua khao sat chinh sich hrong
cua nguwoi lao dong tai Cong ty trach nhiém
hitu han hang hai Tan Vi¢t Hai Phong

Két qua danh gia
Noi dung Piém
1123 (4|5 TB
Chinh  sach
luong cua
cong ty phu|15[15[101{55|39] 3,39
hop véi vi tri
cong vige
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Tién  luwong
hang  thang
duoc chi tra
cong bang va|14|20| 98 |46 (47| 3,41
tuong  xung
voi nang luc
lam viéc

Tién luong
dugctradaydn,| 7 | 8 | 76 |67(67] 3,80
dGng thoi han

Nguoi lao
dong cam thiy
didu kién xét| 8 [22]102(54 (39| 3,42
nang luong la
hop 1y

Nguon: Két qua khao sat ciia tdc gia

Nhin chung, hinh thic tién luong
Cong ty trach nhiém hiru han hang hai Tan
Viét Hai Phong hién nay van tinh theo thoi
gian nén ¢ nhiéu han ché vi tién luong tinh
tra cho NLD chua dam bao diy du nguyén tic
phan phéi theo lao dong vi chua tinh dén mot
cach ddy du chét lugng lao dong, do d6 chwa
phat huy chirc ning don bay kinh té cua tién
lwong trong viéc kich thich sy phat trién cta
san xuat, chua phat huy hét kha nang san c6
ciia NLD tai cong ty.
2.1.1.2. Tién thuéng

Tién thuong theo két qua hoan thanh
cong viéc trong thang: Pay la mdt khoan
thuong (bang 16% dua trén sb tién lwong co
ban) danh cho mot s6 nhom d6i twong NLD
cu thé 1am viéc tai cong ty (tir cong nhén truc
tiép san xuat dén t6 truong/nhan vién vin
phong/nhan vién k¥ thuat/ky su).

- Tién thuong hang nim (luong thang
13): Tién thuong Tét hay con goi thang luong
thir 13 danh cho tit ca nguoi lao dong trong
cong ty di 1am viéc di mot ndm tinh dén hét
ngdy 31 thang 12 va hién van lam viéc tai
cong ty theo Luat Lao dong Viét Nam.

- Thuéng 1&: Ngoai thudng lwong thang
13, trong cac ngay nghi 18, thudng c6 cac mirc
thudng binh quan cho NLD, tuy nhién muc
thuong khong cu thé, tiy theo tinh hinh tai

chinh trong nam cia Cong ty Cong ty trach
nhiém hiru han hang hai Tan Viét Hai Phong.

Bing 3: Mirc chi thuwéng cac ngay 1€ trong
nam tai Cong ty trach nhiém hiru han hang
hai Tan Vi¢t Hai Phong giai doan 2022-2024

Mirc thuwéng/nguoi

TT| NOoidung

(dong)
| Ti3.000.000-
I | TétNguyén dan 5.000.000
; , Tir 500.000-
2 | Tét duong lich 1.000.000

Neay 219, 15,1 T 300.000-500.000

10/3
Ngay 8/3,
4 20/10 500.000
5 |[Ngay 01/06 200.000
Ngay 30/04 va
6 01/05 1.500.000

Nguon: Phong Tai chinh ké todn

Béng 3 cho thdy, Ban giam doc Cong
ty trach nhiém htru han hang hai Tan Viét Hai
Phong rat quan tim dén doi séng tinh than
cling nhu van dé tao dong lyc lam viéc cho
NLD tai don vi théng qua cac muc chi vé
ngady 1€ trong nim, muc chi thudng 1€ hang
nim cao nhat 1a 5 triéu déng/ngudi, muc chi
thap nhét 14 chi hd trg ngay 01/06 (ngay Qudc
té thiéu nhi) cho mdi nguoi 200.000 dong va
mirc cao nhat ity theo vi tri va sé lwong con
cua NLD.

Bang 4: Murc chi cac loai hinh khen thuwéng
Cong ty trach nhiém hiru han hang hai
Tan Viét Hai Phong giai doan 2022-2024
Danh hi¢u khen
thwong

TT Mirc chi

1 | Thuong theo danh hi¢u chuyén mon

- Danh hi¢u chién
1.1 | sy thi dua cap co
sO (dong/nguoi)

3.000.000
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- Danh hiéu lao

1.2 | dong gioi 1.000.000
(dong/nguoi)
- Danh hi’éu dO’p

1.3 | vi tién tién xuat 2.000.000
sac (dong/don vi)
- Danh hi¢u dq’n

14|vi tién tién 1.000.000

(d¢6ng/don vi)

2 | Thuwong theo danh hiéu cong doan

- Danh hiéu doan
vién cong doan
Xuét sdc
(d6ng/ngudi)

2.1 500.000

- Danh hiéu doan
vién cong doan
tién tién
(d6ng/ngudi)

2.2 250.000

- Danh hiéu t6
2.3 | cong doan xuat
sac (dong/don vi)

1.000.000

- Danh hidu t6
24 |cong doan tién
tién (dong/don vi)

500.000

Thuong cho NLD qua cdc cudc do

3 cong ty té chire

31 dé,n;iu@i)nhét 1.000.000
327 dén;;gim) nhil 500,000
337 déng/cr}lzilil’éi) b3l 500.000

Nguon: Phong Hanh chinh nhén su

Cong ty trach nhiém hiru han hang hai
Tan Viét Hai Phong 4p dung 3 muc thudng
dinh ky hang nim vdi sb tién thuong twong
ung voi tung ndi dung. Trong do, mure thuong
thap nhat 1a 200.000 dong va muc thudng cao
nhat 14 3.000.000 dong (Bang 4). Hau hét cac
mire thuong déu dugc cong ty thuc hién ding
dan va kip thoi, dam bao tinh cong bang va
dan chu, mang lai sy hai long dbi v&i NLD tai
Cong ty trach nhiém hiru han hang hai Tan
Viét Hai Phong.

Bang 5: Két qua khao sat chinh sach thuéng
cia nguoi lao dong Cong ty trach nhi¢ém
hitu han hang hai Tan Viét Hai Phong

Két qua danh gia

Noi dung .X

11213 |45 Piem

TB

Chinh sach
thuong - ctal 1901 105(43[47|3.43
cong ty la
phu hop
Nguoi  lao

dong  cam
thdy  hinh|11|18|108|41|47|3,42
thirc  thudng
dadang

Nguoi  lao
dong  cam
thdy  diéu
kién xét
thuong hop
ly, 10 rang

9 [19(110]42]45|3,42

Muc thudng
tuong xung
v6i két qua
lam viéc

10121|109|39|46|3,40

Nguoi lao
dong nhan
thiy cong
tac danh gia, | 1222102 {3950 |3.,41
xét thudng
cong bang,
cong khai

Nguon: Két qua khao st cia tdc gia

Két qua khao sat NLD tai Cong ty trach
nhiém hiru han hang hai Tan Viét Hai Phong vé
chinh sach thudng tai don vi (Bang 5) cho théy,
hau hét cac yéu td dugc danh gia & murc diém
trung binh xoay quanh 3,40 diém. Nhin chung,
NLD van chua thuc sy hai long véi chinh sach
thuong ctia Cong ty. Piéu d6 chimg to cong tac
khuyén khich bang tién thuong dbi voi NLD
van chua c6 tac dung kich thich d6i v6i hau hét
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NLBP, chinh vi vy c6 anh hudng 16n dén dong
luc lam viéc cua NLD.
2.1.1.3. Chinh sach phuc loi

Nhan thic duoc tam quan trong cua
cac ché do phuc loi ddi voi cong tac tao dong
luc lao dong, Cong ty trach nhiém hiru han
hang hai Tan Viét Hai Phong ap dung ché do
BHXH theo dung 5 ché d6 ma Luat Lao dong
quy dinh: ché d6 dm dau; thai san; tai nan lao
dong; bénh nghé nghiép; va ché d0 huu tri, tor
tuat. Pam bao thuc hién dong bao hiém cho
toan bo nhan vién ky hop ddng chinh thirc theo
ché d6 Nha nudc quy dinh, dugc dam bao
quyén loi khi v& nghi ché d6 hodc trong cac
trudng hop ém dau, thai san, dam bao 100%
can by cong nhan vién don vi dugc kham,
kiém tra strc khoé dinh ky.

Bang 6: Két qua khio sat chinh sach phiic loi
cia nguoi lao dong tai Cong ty trach nhiém
hiru han hang hai Tan Viét Hai Phong

Két qua danh gia

Noi dung Piém

112345 14
Ché d6 phuc
loi chorgl il 97 [57(52| 3,60
nguoi  lao
dong day du
Ché d¢ phuc
loi cho
nguoi  lao|7] 9 [107]60 (42| 3,54
dong da
dang
Chinh sach
phuc loi ctua
Cong ty dap| o\ 131101 |61 44| 3,55
ung nhu cau
nguoi  lao
dong

Nguon: Két qua khdo sdt ciia nhom téc gia

Theo két qua khao sat thi NLD danh
gia twong ddi tot vé ché do phu cap, phuc loi
tai cong ty véi so diém danh gia trén trung
binh, theo do da sb lao dong cho réng: chinh

sach phu cap, phtc loi ctia cong ty twong ddi
day du (3,60 diém) va kha da dang (3,54
diém) va NLD ciing cam thiy phuc lgi cong
ty dap ng nhu cau ctua minh (3,55 diém).
Diéu nay cho thiy chinh sach phuc loi cua
cong ty chua hoan toan lam théa man va chua
da tao dong lyc cho NLD.

Nhu vay, tir két qua phan tich va khao
sat NLD d6i voi cong cu kich thich bang tai
chinh tai thong qua chinh sach tién luong,
thuong va phu cap, phuc loi thi c6 thé thdy
Cong ty trach nhiém hiru han hang hai Tan
Viét Hai Phong da xay dung dugc chinh sach
lwong, thuong phic loi day du cho NLD,
chinh sach luong, thudng, phic lgi tao dugc
su thic day va gan bo cia NLD dbi véi Cong
ty trach nhiém hitu han hang hai Tan Viét Hai
Phong. Tuy nhién, dbi v6i chinh sach luong,
thudng chua thuc sy dem lai sy hai long cho
NLP. Vi vay, thoi gian toi, cong ty tiép tuc
duy tri va phat huy hon nita cong cu nay, gop
phan nang cao hiéu qua lam viéc.

2.1.2. Tao dong lwc lam viéc thong qua
cac bién phap phi tai chinh

2.1.2.1.Tao dong luc thong qua svr dung va
bé tri nhan luc

Viéc phan cong lao dong trong cac bd phan
Cong ty trach nhiém hiru han hang hai Tan
Viét Hai Phong chu yéu dua trén co sé ning
liyc va kién thirc cia NLD dé phan cong
ding kha nang, ding nguo1i, ding viéc. Qua
trinh phan cong lao dong cho ting lao dong
dugc thyc hién lién tuc thong qua két qua
thuc hién cong viéc. Tu do, danh gia kha
ning, ning luc va sap xép cong viéc méi
phu hop.
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Bang 7: Két qua khao sat sit dung, bo tri
lao dfng tai Cong ty trach nhi¢m hiru han
hang hai Tan Viét Hai Phong

Két qua danh gia
Noi dung ‘2
123 |45 |Pim
TB
Khéi luwong
cong  viéc
phu hop voi

nang luc ca| 9 (17| 11543 |41 3,40
nhdn  cua
nguoi  lao

dong

Cong viéc
phu hop véi
trinh do

. ~ | 1019|113 {40|43| 3,39
chuyén moén

cia  nguoi
lao dong

Thoi  gian
thuc  hién
cong viéce la
phu hop véi
nguoi  lao
dong

8 [20]110 (43|44 | 3,42

Nguoi  lao
dong duoc
phan cong| 8 |21 | 108 |45|43| 3,42
cong  viéc
hop 1y

Nguon: Két qua khao sat ciia tdc gia

Bang 7 cho thay, danh gia cia can bo,
nhan vién Cong ty trach nhi€ém hiru han hang
hai Tan Viét Hai Phong ddi véi cong tac st
dung, bd tri lao dong tai cong ty cho thiy
cong tac nay chua dugc danh gia cao & mot
vai yéu t6, nhu: Cong viéc phi hop véi trinh
d6 chuyén mén cua nhan vién (3,39 diém),
cac yéu td khac c6 sé diém danh gia ciing
chua cao, diéu nay cho thiy cong tac phan bd
khéi lwong cong viéc cho NLD chua dugc tot.
Thyec té nhiéu nhan vién bi qua tai trong cong
viéc, ap luc cao, thoi gian lam viéc cia NLD

la chua that sy phu hop, thuong xuyén lam
thém gio. Nhu véy, c6 thé thay, viéc phan bd
khdi luong cong viée cho NLD. Do do, sir
dung va bd tri lao dong tai Cong ty trach
nhiém hiru han hang hai Tan Vi¢t Hai Phong
thoi gian qua van chua thyc sy phat huy hiéu
qua, chua tao dugc dong luc cho NLD.
2.1.2.2. Tao dong lyc qua cong tac dao tao
va pht trién

Do tao va phat trién ngudn nhan luc
ludn 13 yéu t6 quan trong khong chi gitp duy
tri ngudn nhén lyc tai Cong ty trach nhiém
htru han hang hai Tan Vi¢t Hai Phong ma khi
NLD duoc dao tao bai ban vé cong viéc ho s€
¢ dong lyc nhiéu hon d6i voi cong viée cia
minh. Bén canh dao tao nang cao trinh dg
chuyén moén, Cong ty trach nhiém hitu han
hang hai Tan Vi¢t Hai Phong con chu trong
dén viéc phat trién tai ning va tao co hoi
thang tién cho nhan vién. Theo dé, phong
hanh chinh nhan su két hop véi trudng bo
phan thuong xuyén thyc hién ra soat cap bac
cong viéc, qua do, cac can bo da dugc sip
xép, bd tri phi hop vai ning luc.
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Bang 8: Két qua khao sat dao tao, phat
trién nhan e tai Cong ty trach nhi¢m hiru
han hang hai Tan Viét Hai Phong

Két qua danh gia

Noi Piém
dung 1|2 3 4 |5

TB

Nguoi
lao
dong
nhan
thiy dbi
twong
duoc
Cong ty
trach
nhiém
hiru han
hanghai | 7 [ 15| 76 |47 |80 | 3,79
Tan
Viét Hai
Phong
chon
dao tao
va phat
trién
nhan
luc
chinh
Xac

Noi
dung
dao tao
cung
cap céc
kién
thue, ky
nang 9 1231108 |39 |46 | 3,40
phu hgp
voi
cong
viéc
nguoi
lao
dong

Két qua danh gia

Noi Piém
dung 1|2 3 4 | 5§

B

Noi
dung
dao tao
cung
cAp cac
kién
thue, ky
nang 9 |23 1108 | 39 |46 | 3,40
phu hop
voi
cong
viéc
nguoi
lao
dong

Sau qua
trinh
dao tao,
két qua
thuc
hién
cong 6 | 15| 80 |47 |77 | 3,77
viéc cua
nguoi
lao
dong cai
thién
hon

Nguon: Két qua khdo st cia tdc gia

Két qua khao sat vé cong tac dio tao
va phat trién nhan lyc tai Cong ty trach nhiém
httu han hang hai Tan Viét Hai Phong cho
thdy, phan 1én NLD danh gia cho cac yéu t6
kha cao, da s6 lao dong cho rang, dong y voi
dbi tuong dugc chon dao tao va phat trién
nhan lyc phi hop (3,79 diém); Co s& vat chat,
trang thiét bi phuc vu cho cong tac dao tao
day du (3,9 diém) va Sau qué trinh dao tao,
Kkét qua thuc hién cong viéc cia NLD cai
thién hon (3,77 diém). Tuy nhién, yéu t6 chua
duogc danh gia cao 1a ndi dung dao tao chua
cung cap cac kién thuc, k¥ nang phu hop véi
cong viéc NLD (3,4 diém) va hinh thurc,
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phuong phédp dao tao chua thuc su phu hop
(3,4 diém). Thyc té tai Cong ty trach nhiém
hiru han hang hai Tan Viét Hai Phong dao tao
theo tirng dot va tat ca cac nhan vién bd phan
déu tham gia dao tao. Tuy nhién, chua c6 su
phan loai dao tao theo nang lyuc thuc té vanhu
cAu thuc té cia NLD, nén nhiéu lao dong
tham gia dao tao lap lai, nhung chuong trinh
khoéng c6 su thay doi nhiéu dan dén dao tao
thiéu hiéu qua. Nhin chung, danh gia chung
NLD vé cong tac ddo tao va phat trién nhan
lwe & mirc trong d6i.
2.1.2.3. Tao dong luc qua hé théng danh gid
thuc hién cong viéc

Cong ty trach nhiém hiru han hang hai
Tan Viét Hai Phong da thiy dugc tam quan
trong cuia cong tac thyc hién cong viéc cua
NLD tai cong ty, nhung chua thyc sy day du.
Diéu nay thé hién qua nhimg muc dich sir
dung hé théng danh gia thuc hién cong viéc
ctia NLD con chua khai thac dugc hét cac gia
tri ma hé thong danh gia mang lai. Hoat dong
danh gia duoc thuc hién rat don gian va con
mang nang tinh hinh thirc, ca né va hau nhu
khong phan anh chinh xac két qua thuc hién
cong viéc cua NLD. Quy dinh vé danh gia
thuc hién cong viée cua Cong ty trach nhi¢m
hitu han hang hai Tan Viét Hai Phong dugc
ap dung thong nhat cho toan thé NLD trong
cong ty. Panh gia thuc hién cong viéc trong
cong ty 1a sy danh gia c6 hé théng va chinh
sdch tinh hinh thuc hién cong viéc cua NLD
trong quan hé so sanh véi tiéu chuan da dugc
xay dung.

Bang 9: Két qua khio sat danh gia thue
hién cong viéc tai Cong ty trach nhiém hiru
han hang hai Tan Viét Hai Phong

Két qua danh gia

ot dung 1]2] 3|45 Plem
TB

Két qua

danh gia

phdn  anh| 9 |25]105(43 |43 3,38

diung két qua

thuc  hién

Két qua danh gia

Noi dung Piém

12345TB

cong  viéc
cua  nguoi
lao dong

Nguoi  lao
dong nhan
thé}{ cac tiéu
chudn danh| o | 31107143 |43 3,39
gia thuc hi¢n
cong viéc ro
rang, hop 1y
va cong khai

Nguoi lao
dong nhan
thiy chu ky
danh gia| 10 (18| 77 |47 |73 | 3,69
thuc  hién
cong  viéc
hop ly

Nguoi lao
dong biét 15
ketqua danh| ) | g
gia thuc hi¢n
cong  viéc
cua minh

76 (48 (70| 3,64

Nguon: Két qua khdo sat nhém tdc gia

Két qua khao sat cho thdy NLD chua
danh gia cao cong tac danh gia thuc hién cong
viéc cua Cong ty trach nhi¢m hitu han hang
hai Tan Viét Hai Phong va NLD biét 1o két
qua danh gid thyc hi¢n cong viéc ciia minh
(3,64 diém). Tuy nhién, két qua danh gia chua
thuc sy phan dnh dting két qua thyc hién cong
viéc thuc hién cia NLD (3,38 diém); Tiéu
chuén danh gia thyc hién cong viéc cling
chua thuc su rd rang, hop 1y va cong khai
(3,39 diém). Két qua trén cho thy cong tac
danh gia thyc hién cong viéc tai Cong ty trach
nhiém hitu han hang hai Tan Viét Hai Phong
chua thuc su dat hi¢u qua. Diéu nay lam giam
su nd luc phan dau ciia NLD, giam ning sut

lao dong.
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2.2. Pé xuit giai phap tao dong luc lao
dong cho NLD tai Cong ty triach nhi¢ém
hiru han hang hai Tan Viét Hai Phong
2.2.1. Gidi phap tao dong luc thong qua
hinh thire tai chinh

Thong qua nghién ctru chinh sach luong
thudng cua cac doanh nghiép cung nganh van
tai bién, cong ty Cong ty trach nhiém hiru
han hang hai Tan Vi¢t Hai Phong xay dung
quy ché nang lwong hop 1y va ¢ quy trinh bai
ban phi hop v6i phéap luat Viét Nam. Cu thé:
+ Pbi voi lao dong tuyén méi, cong ty c6 thé
dang thong tin mirc thu nhap méi 1én thong
bao tuyén dung dé ting sirc hip dan va thu
hut nhiéu Gmg vién.
+ DPdi voi lao dong hién tai, cong ty co thé
phat dong phong trao thi dua bang cach dwa
ra bang chi ti€u lam vi¢c trong thoi gian 1-2
thang kém theo thang do muc ting thu nhap
tuong ung tir 5%, 7%, 10%, 15%..., so v&i thu
nhép hién tai cho ting vi tri khac nhau, va ap
dung vao thang lién ké sau khi két thuc thi
dua. Nhan vién dat & muc nao s€ nang theo
mirc d6 va ap dung ddng bo trong Cong ty.
Céch nay vua gitip Cong ty thuc hién duogc
muc ti€u nang cao thu nhap cho NLD, lam
ting ning suit lao dong, vira tao dong luc
khuyén khich nhan vién lam viéc, dam bao
cong bang dbi véi tat ca nhan vién.
- Cong ty trach nhiém hiru han hang hai Tan
Viét Hai Phong c6 thé ap dung hinh thtrc khen
thuong théng qua to chic cong tac thi dua.
Theo do, don vi can thuc hién cong tac thi
dua mot cach thong nhat va dong b, rd rang
va dam bao moi nhan vién déu nim rd nodi
dung dé dinh huéng phan dau. Phong trio thi
dua nham giup tao dong luc lam viéc cho
nhan vién vtra gitip nhan vién nhin nhan ding
nang lyc ciia minh, két qua thi dua can dugc
cong khai khi két thiic dot thi dua va sau mdi
dot thi dua don vi can co chinh sich tuyén
duong, khen thudéng kip thoi, dua ra muc
thudng cach hop ly. Ngoai ra, don vi nén ap
dung thudéng chuyén can hoan hao 6 thang
cho nhirng nhan vién nao dap ung ty 1€ thoi
gian lam viéc theo quy dinh tai cong ty trong
it nhat 6 thang lam viéc.

- Cong ty trach nhiém hitru han hang hai Tan
Viét Hai Phong nén t6 chirc nhiéu hon céac
budi hop mat, da ngoai. Quan tdm hon nira
dén gia dinh cua NLD, td chuc cac su kién
cho gia dinh cta ho c6 thé tham gia va giup
ho tim hiéu thém vé hoat déng ctia cong ty.
2.2.2. Giii phap tao dong luc thong qua
hinh thirc phi tai chinh

Trude tién, dé dam bao bd tri cong
viéc dung theo churc danh, vi tri cdng viéc cho
NLD, Cong ty trach nhiém hiru han hang hai
Tan Viét Hai Phong can 4p dung phuong
phap khao sat, théng ké, tong hop, phan tich
dit liéu tir dudi 1én trén va tir trén xudng dudi
dé xac dinh chiec danh cong viéc phu hop véi
chirc nang, nhiém vu va tinh hinh hoat dong
hién tai ciing nhu twong lai bao gém: théng
ké cong viéc; phan nhom cong viéc; xac dinh
cac yéu t6 anh huong; thong ké, danh gia thuc
trang do1 ngli; x4c dinh danh muc, phan loai
cong viéc; xdy dung bang mo ta cong viéc;
xdy dung khung nadng luc; xay dung chuc
danh cong viéc.

Nham tao ra duogc budc dot pha cho
cong tac dao tao, trude tién Cong ty trach
nhiém hiru han hang hai Tan Viét Hai Phong
can cung cd ha ting dao tao. Cong ty cling can
gia ting ngudn kinh phi cho d4o tao bang cach
tang ty 1€ trich tr quy luong chung, thay vi ty
1€ 3% nhu hién nay. Cong ty trach nhiém hiru
han hang hai Tan Viét Hai Phong can mé rong
cac hinh thic dao tao tap trung nham boi
dudng nang cao trinh d¢ nang lyc cho NLD va
gia tang hiéu qua dao tao hon so vé1 hinh thirc
truc tuyén. Véi hinh thirc dao tao khong tap
trung thi Cong ty trach nhiém hiru han hang
hai Tan Viét Hai Phong ¢ thé md rong hinh
thirc dao tao “ONLINE” dé phu hop véi dic
thu diéu kién 1am viéc phan tan cua nhan vién.

Cong tac danh gia két qua thuc hién
cong vigc tai cong ty nén duoc thuc hién dinh
ky déu dan theo thang, theo quy, nira ndm hoic
01 nam. Két qua danh gia s& dugc thuc hién boi
ngudi quan 1y truc tiép, sau d6 dua ra nhiing dé
xuat 1én Ban gidam ddc cho vi tri tot hon. Nhur
vay, nhan vién méi c6 co hoi phat huy hét ning
luc cua minh, cling la tao ra khong khi thi dua
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trong don vi giap cho hi¢u qua lam viéc duogc
cao hon. Tir d6 kip thoi diéu chinh ciing nhu co
su bd tri lao dong cach phu hop, tiét kiém chi
phi va mang lai hi€u qua cao.

KET LUAN

Tao dong lyc thic day NLD lam viéc
¢6 y nghia hét strc quan trong, quyét dinh dén
viéc xay dung doi ngli nhan sy cua mot to
chuc. Viéc str dung tdt cac cong cu kich thich
lao dong dé phat huy hét kha ning cua NLD
s& gitp ning cao ning suit lao dong ctia nhan
vién ciing nhu thuc diy cac hoat dong san
xuat kinh doanh cua t6 chirc hiéu qua hon.

Vi két qua nghién ctru trén, bai viét
mong s€ la co s& gitp cho Ban 1anh dao tai
Cong ty trach nhiém hiru han hang hai Tan
Viét Hai Phong c6 nhiing hudng di méi va co
giai phép gitp tao dong luc cho NLD. Tur d6
nang cao hiéu qua hoat dong quan tri ngudn
nhan luc, gop phén vao su phat trién hoat
dong kinh doanh cta cong ty./.
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