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TU KHOA

Nang luc sb,

Giang vién,

Truong Pai hoc Luong Thé
Vinh,

Chuyén d6i s6,

Tich hop cong nghé sé.

TOM TAT

Chuyén doi s6 trong gido duc dai hoc dang tro thanh yéu cau séng con, dic biét vai cac
truong dai hoc tu thuc nhu Truong Pai hoc Luong Thé Vinh 12 noi canh tranh vé chat
luong ddo tao ngiy cang gay gat. Nghién ctru nay tap trung phan tich ning lyc sé cia
giang vién nhu mot yéu t6 trung tim quyét dinh thanh cong cta qua trinh chuyén doi sb.
Duya trén cac ly thuyét giao duc hién dai (kién tao, hoc tap trai nghiém, PBL, m6 phong)
va khung ning lyc s6 qudc té (DigCompEdu, DCS-UT), bai béo tién hanh khao sat 85
giang vién tai Truong Pai hoc Luong Thé Vinh, két hop phong van siu 10 giang vién dai
dién. Két qua cho thiy: (1) da s giang vién chi ding lai & mic “sir dung cong cu” ma
chwa dat dén muc “tich hop su pham™; (2) han ché 16n nht nim ¢ k¥ nang phan tich dir
lidu, thiét ké mo phong va danh gia dua trén dir liéu hoc tap; (3) nguyén nhan chinh 1a
thiéu chuong trinh bdi dudng c6 hé théng va co ché danh gia phi hop. Tir d6, nghién ciru
dé xuat khung giai phap déng bo ba tru cdt: dao tao co cdu tric, ha tﬁng va hoc liéu hd
tro, d6i méi co ché va vian hoa sé.
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ABSTRACT

Digital transformation in higher education has become an imperative, especially for
private universities such as Luong The Vinh University, where competition in training
quality is increasingly intense. This study focuses on analyzing lecturers' digital
competence as a central factor determining the success of the digital transformation
process. Based on modern educational theories (constructivism, experiential learning,
PBL, simulation) and international digital competence frameworks (DigCompEdu, DCS-
UT), the paper surveys 85 lecturers at Luong The Vinh University, combined with in-
depth interviews with 10 representative lecturers. The results show that: (1) most lecturers
remain at the level of "tool use" without reaching "pedagogical integration™; (2) the
greatest limitations lie in data analysis skills, simulation design, and learning data-based
assessment; (3) the main reasons are the lack of systematic training programs and
appropriate evaluation mechanisms. Accordingly, the study proposes a synchronized
solution framework based on three pillars: structured training, supportive infrastructure
and learning materials, and institutional innovation and digital culture.
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1. Pt van dé
1.1. Béi cinh chuyén déi so trong gido duc dai hoc Viét
Nam

Cudc cach mang cong nghiép 4.0 tac dong sau sic dén
giao duc dai hoc. Chinh phu Viét Nam dé ban hanh Quyet
dinh s6 749/QD-TTg vé "Chuong trinh Chuyén dbi s6 qubc
gia dén nam 2025, dinh huéng dén nam 2030 14 linh vyc wu
tién. Cac truong dai hoc budc phai thich g bang cach thay
d6i phuong thirc quan tri, phuong phap giang day va danh
gi4, hudng téi mé hinh “dai hoc s6”. Tuy nhién, chuyén dbi
sé khong chi don thuan la dau tu vao ha tang cong nghé. Yéu
t6 ¢t 161, quyét dinh sy thanh bai, chinh la doi ngl giang
vién. Néu giang vién khong ¢6 du nang lyc s6, moi khoan
dau tu vao cong nghé déu c6 nguy co lang phi.

1.2. Thuee tién tai Trwong Pai hoc Lwong Thé Vinh

Trudng Pai hoc Luong Thé Vinh 1a mét co s6 gido
duc dai hoc tu thuc da nganh, c6 thé manh vé kinh té, quan
tri kinh doanh, k¥ thuat va cong nghé¢, stic khoé. Nha truong
da dau tu dang ké vao chuyén doi so: trién khai hé théng
LMS Moodle, xay dung hai phong lab mé phong véi tong
kinh phi hon 1 ty ddng, trang bi thiét bi day hoc true tuyen
cho giang vién. Tuy nhién, hiéu qua sir dung con rat han ché:
phan 16n giang vién chi dung LMS d¢ dang tai bai giang dang
file; phong lab chi dugc s dung dudi 20% cong suat; hau
nhu khong cé giang vién nao st dung learning analytics.
Diéu nay dit ra cau hoi: Nguyén nhdn thue sw nam ¢ dau?
1.3. Khodng trong nghién citu va ciu héi nghién civu

Céac nghién ctru hién c6 thuong tap trung vao hiéu qua
dbi véi sinh vién hodc thach thirc chung vé ha tang, chinh
sach. Rat it nghién ctru tiép can co hé thong vé ning luc sd
clia giang vién nhu mot bién sé trung tam. Dic biét, chua co
nghién ciru nao tai Truong Pai hoc Luong Thé Vinh mot
truong hop dién hinh cua “dau tu manh nhung hiéu quéa chua
twong xtrng”. Nghién ctru nay tra 161 ba cau hdi: (1) Thuc
trang nang lyc s cua giang vién & cac khia canh nao? (2)
Nhitng rao can chinh 1a gi? (3) Giai phap dong b ndo phu
hop véi bdi canh nguén Iwc hiru han?

1.4. Dong gop cua nghién ciru

Vé ly thuyét, nghién ctru tich hop céc khung nang luc
s6 qubc té (DigCompEdu, DCS-UT) véi cac ly thuyet giao
duc hién dai. Vé thyc tién, cung cip bic tranh chi tiét vé thuc
trang nang luc sb cua giang vién tai mot truong dai hoc tu
thuc dién hinh. V& giai phap, dé xuat khung dong bo ba tru
ot c6 thé nhan rong.

2. Tong quan ly thuyét
2.1. Ning lie s6 va cdc khung Iy thuyét

Ning luc sb (digital competence) duge Uy ban chau
Au (2018) dinh nghia 1 “sw két hop t tin, ¢6 phé phdn va
sang tgo cua cdc ky nang, klén thirc va thai do khi sir dung
cong nghé thong tin va truyén théng”. Trong gido dyc dai
hoc, nang lyc so cua giang vién khong chi bao gom khé nang
van hanh thiét bi, ma quan trong hon 14 kha ning tich hop
cong ngh¢ vao quy trinh su pham.

DigCompEdu (Redecker, 2017) gém 6 linh vuc: sur
dung cong ngh¢ chuyén nghiép; khai thac va tao tai nguyén
s0; quan ly day hoc s6; danh gia s0; trao quyén cho ngudi
hoc; phat trién ning lyc sb cho sinh vién. Thang do DCS-
UT (Lien & Prosen, 2024) rat gon thanh 4 nhan t6: digital
Iiteracy (DL), digital skills (DS), digital interaction (DI),
va technology iintegration (T1) la nhan t6 kho dat nhat va c6
tuong quan thip nhat vi cac nhén t6 con 1a1
2.2. Cdc Iy thuyét gido duc hién dai lam nén ting

Ly thuyét kién tao (Piaget, 1970; Vygotsky, 1978)

khing dinh nguoi hoc chu dong xay dung tri thirc qua twong
tac. Cong nghé s, dic biét 1a moé phong va phan tich dit liéu,
1a phuong tién 1y twong dé hién thyc hoa vai tro “ngudi hudng
dan kham ph4” ctia gidng vién. Hoc tip trai nghiém (Kolb,
1984) v6i bdn giai doan (trai nghiém — quan sat phan tu — khai
quéat héa — thir nghiém) hoan toan co thé sb hoa théng qua md
phong thi truong va cac hoat dong phan tu tryc tuyén. PBL va
hoc tip mo phong doi hoi giang vién co nang lyc thiét ké van
de, scaffolding va té chirc phan tu.
2.3. Méi quan hé gma nang lwe sé ciia gidng vién va hiéu
qud chuyen doi so

Téng hop cac nghién cuu thuc nghiém (Lien &
Prosen, 2024) cho thay nang luc sd cua giang vién (dic biét 1a
TI) tac dong truc tlep dén mirc do tich hop cong nghé; dén lugt
no, tac dong dén két qua hoc tap va nang lyc so cuia sinh vién.
Ning luc sb ctia giang vién 14 “chia khoa cua chia khoa” trong
chuyén dbi s6 gido duc.
3. Phuong phap nghién ciru

Nghién ciu st dung thiét ké hdn hop (mixed-
methods). Pinh lugng: khao sat 85 giang vién co hitu (trén
tong s6 192) tai Truong Pai hoc Luong Thé Vinh bang bang
hoi chuyén thé tr DCS-UT (20 myc, thang Likert 5 bac), dam
bao tinh dai dién vé khdi nganh (Kinh té 28, QTKD 22, K¥
thuat 20, CNTT 15), tham nién (dudi 5 nam: 35; 5-10 nam: 30;
trén 10 nam: 20) va gi6i tinh. Pinh tinh: phong van ban céu
trac 10 giang vién (da dang vé khoa, thim nién). Dit liéu dugc
phan tich bang SPSS (Cronbach's alpha, ANOVA) va phan
tich ndi dung.
4. Két qua nghién ciru
4.1. D¢ tin cdy ciia thang do

Cronbach's alpha téng thé dat 0.89; timg nhan t6: DL
(0.82), DS (0.85), DI (0.80), TI (0.87) déu dat yéu cau.
4.2. Thuec trang ning luc sé theo cdc nhin to

Tinh phu hop hé thng: Két qua tir Bang 2 cho thiy
RSD ciia thoi gian luu va dién tich pic cua ca ba chit (n=6)
déu nho hon 0,5%. Céc gia tri hé s6 bat dél (As) nam trong
khoang 1,05-1,15, do phan giai (Rs)> 1,5, s6 dialy thuyét (N)
>10.000, chu’ng t6 hé thong séc ky hoat dong 6n dinh.

Nhin 6 gi;“h”g ?l:-’uénl“h Mic dé
DL (hiéu biet | 3 0.58 Kha

s0)

DS (k§y nang 341 0.72 Trung binh -
cong cy) ) ' Kha

IS%I) (tuong tic | 5,9 0.79 Trung binh
TI (tich hop su | 5 39 0.85 Yéu

pham)

Diém TI chi dat 2.38/5 — da s6 giang vién chua thé tich
hop cong nghé mot cach c¢6 chi dich. Phan tich chi tiét cac muc
TI: “sir dung md phong kinh t¢” (1.95), “str dung learning
analytics” (1.82), “thiét ké PBL vai dit liéu thyc” (2.05) — déu
& mie rat yéu.

4.3. So sanh giira cac nhom

Theo khoa: Khoa khoa hoc co ban - CNTT va chuyén
d6i s6 co diém DS (4.21) va TI (3.15) cao hon ¢6 y nghia thong
ké (p < 0.05). Khoa K¥ thuat va cong nghé c6 diém DI thép
nhét (2.89).

Theo thdm nién: Giang vién duéi 5 nam c6 DS cao hon
(3.82 so v6i 3.02, p < 0.01), nhung khong c6 su khac biét vé
TI giira cdc nhom (p > 0.05). Diéu nay khang dinh: tudi tré va
su quen thugc voi cong nghé khong tu dong tao ra nang luc
tich hop su pham.
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4.4. Nhin thivc vé rao cin

Céc rao can hang dau: thiéu thoi gian (82.4%), chua
dugc dao tao bai ban (78.8%), thiéu tai liéu huéng dan
(71.8%), co ché danh gid khong khuyén khich (68.2%). Chi
27.1% cho rang khong thiy loi ich, phan 16n giang vién co
dong lyc nhung thiéu phuong tién va hd trg.

4.5. Két qud dinh tinh

Phan tich 10 phong van sau cho thay bon chi dé
chinh:

“T6i biét dung cong cy, nhung khong biét day thé
nao” (8/10): GV Kinh té (12 nam) chia s¢: “Téi ding Excel
hang ngay, nhung aé day sinh vién chay hoi quy véi dir liéu
thdt thi khéng biét bat dau”. GV QTKD (8 nam): “Phong
lab co Stukent, nhung toi chi biét bdm niit Start, khéng c6 tai
liéu hiromg dan giang vién .

“Panh gi4 hién tai khong thay doi mai s6” (7/10): GV
Ky thuat (15 nam): “Chdng ai héi téi cé ding cong nghé moi
khéng. Viy mdt cong hoc lam gi?”

“Thiéu 16 trinh dao tao bai ban” (6/10): GV Kinh té
(5 nam): “Khéa hoc 2 ngay vé Al rat hay, nhung sau dé hét.
Khéng co bai tap, khong mentoring”.

“Hb tro tir nganh CNTT gan nhu khong ¢6” (5/10):
GV Ky thuat (10 ndm): “Hoéi bén CNTT, ho bao ‘ddy la viéc
cua anh’”

5. Ban luin
5.1. Gidi thich cdc phat hién chinh

Két qua nghién ctru cho thdy mot “nghich 1y s6” tai
Trudng Pai hoc Luong Thé Vinh: giang vién ¢ hiéu biét s6
va k¥ nang cong cu 6 muc kha, nhung nang lyc tich hgp su
pham lai rat yéu. Didu nay xac nhan phat hién cua Li¢en &
Prosen (2024) tai Slovenia: digital skills va technology
integration 14 hai cdu triic khac biét, khong ty dong di cing
nhau.

Tai sao lai c6 khoang cach nay? Chung t6i giai thich
qua ba ly do chinh.

Thir nhat, hau hét cac chuong trinh dao tao giang vién
(ké ca trong nude va qudc t&) déu tap trung vao k¥ niang van
hanh céng cy, chir khong phai tu duy tich hgp. Mot giang
vién ¢6 thé duge day cach ding bai 1én LMS, nhung hiém
khi dugc day cach thiét ké mot chudi hoat dong hoc tap trén
LMS dua trén 1y thuyét kién tao hay PBL.

Th hai, co ché danh gia hién tai tai Truong Pai hoc
Luong Thé Vinh (va hau hét cac truong dai hoc tu thuc khac)
khong tao ra dong luc cho viéc tich hgp su pham. Khi khong
¢6 chi s6 do lwong, khong c6 thuong/phat rd rang, giang vién
s€ uu tién cac hoat dong an toan, quen thudc (giang day
truyén thong).

Thir ba, viéc tich hop sw pham doi hoi su két hop ctia
nhiéu ngudn lyc: thoi gian dé thiét ké va thir nghiém, tai liéu
hudng dan chét lugng, hd trg tir chuyén gia, va cong dong
thuc hanh. Néu thiéu bat ky yéu té ndo, nd luc cua c nhan
giang vién s€ bi can trd.

5.2. So sanh vdi cdc nghién ciru truwdc diy

Két qua cta ching t6i phit hop voi nghién ctru cua
Nguyén Phuong Lan va cong su (2025) vé sinh vién kinh té
tai Viét Nam: ca giang vién va sinh vién déu han ché ¢ k¥
nang phan tich dir liéu phire tap. Diéu nay cho thdy mot vong
ludn quan: giang vién khong c6 nang lyc s6 cao — khong thé
dao tao sinh vién c6 nang luc so6 cao — sinh vién ra trudng
thiéu k¥ ning — doanh nghiép phan nan — ép lyc ddi mai
de Ién nha truong.

So véi boi canh quéc té, Truong Pai hoc Luong Thé
Vinh ¢6 diém tuong dong véi cac truong dai hoc ving ciia

Slovenia trong nghién ctru cta Lien & Prosen (2024): déu co
dau tu ha ting nhung chua ¢ chién lugc phat trién ning luc
giang vién mot cach hé thong. Tuy nhién, diém khac biét 1a ¢
Slovenia, khung DigCompEdu da dugc phé bién rong rai va
tich ho‘p vao chinh sach quoc gia, trong khi tai Viét Nam, khai
niém “ning lyc sd ciia giang vién” van con méi mé ddi voi
nhiéu co 6 giao duc.

5.3. Ham ¥ Iy thuyét va thuec tién

Vé mit ly thuyét, nghién ciru nay khang dinh rang can
phai tach bach k¥ ning s6 co ban va nang luc tich hop su pham
khi danh gia giang vién. Cac thang do hién tai (nhu DCS- uT)
nén duogc dicu chinh dé phan anh déc thu nganh dao tao — vi
du, ddi voi giang vién kinh té, can b sung cac myc vé mod
phong kinh té va phan tich dir liéu thyec.

Vé mit thyc tién, két qua cho thdy cac giai phap don lé
(vi dy: chi dau tu ha t?mg, hodc chi t chirc vai budi tap huén)
s& khong hiéu qua. Can mot khung giai phép dong bo tac dong
dén ca ba yéu t6: dao tao, ha tang/hoc lidu hd trg, va co ché
danh gia/van hoa t6 chirc.

6. Giai phap dong bd

Duya trén két qua nghién ctru, chiing t6i d& xuét khung
giai phap ba tru cot danh cho Truong Pai hoc Luong Thé Vinh.
6.1. Tru cot 1: Chuwong trinh béi dwing cé ciu tric theo 19
trinh

Nguyén téc: tich hop vao gid chuin, hoc bang lam, 16
trinh bat budc va tu chon.

Cép d6 1: Can ban (100% giang vién, hoan thanh 2026-
2027): Sir dung nang cao LMS, té chire 16p hoc 4o, thiét ké cau
hoéi twong tac. Hinh thtrc: 20 gid online + 1 ngay workshop.
San pham: bai giang so trén LMS.

Cép d6 2: Ung dung (50% giang vién cic mon dinh
lugng, hoan thanh 2027): Phan tich dit liéu (Excel nang cao,
Power BI), gidi thi€u R/Python co ban, khai thac mé phong co
san. Hinh thirc: 30 gio hoc du 4n (nhom 5-7 ngudi). San pham:
bai giang tich hop dir liéu thyc/moé phong.

Cép d6 3: Tich hop su pham (15-20% giang vién nong
cbt, hoan thanh 2028): Thiét ké PBL v&i dit liéu 16n, tiy chinh
mo phong, st dung learning analytics. Hinh thuc: 40 gio
mentoring + thyc tap 2 tuan tai doanh nghiép cong nghé (FPT,
Viettel AI). San pham: khoa hoc dugc thiét ké lai theo dinh
huéng sb.

6.2. Tru cgt 2: Ha téng va hoc ligu hé tro

Nang cip phong lab: bé sung cong cu md phong thi
treong (MobLab, EconGames), phan tich dir liéu (Power BI,
Python, R), danh gia ty dong.

Kho hoc liéu s6 ndi bd c6 hudng dan su pham: mdi hoc
lidu gdm (a) ndi dung sd, (b) hudng dan giang vién (muc tiéu,
t6 chirc 16p, cau hoi dinh hudng), (c) huéng dan sinh vién.
Giang vién hoan thanh cép d6 2,3 bat buc dong gop it nhat 2
hoc liéu.

Digital Tutor: mdi khoa c6 01 giang vién kiém nhiém
(uru tién tir nganh CNTT hodc di hoan thanh cip do 3), giam
20% dinh muc gio giang, lam ddu mbi hd trg ky thudt va tu
van su pham.

6.3. Tru cft 3: Péi méi co ché dinh gid va vin héa sé

Diéu chmh tiéu chi danh gia giang vién: bd sung muc
“Nang lyc s6 va muc do tich hop cong nghé” (ty trong 20%),
gom: hoan thanh cac cAp d6 bdi dudng (t6i da 20 diém), dong
g6p hoc liéu sb (tbi da 5 diém), st dung learning analytics (i
da 3 diém), phan hoi tir sinh vién (t6i da 2 diém).

Co ché khuyén khich: giang vién dat cép do 3 dugc
giam 10% dinh mirc gio chuén; giai thuong “D6i méi sang tao

s0” ( 10, 5 3 tridu dong) hang nam; danh hiéu “Giang vién s6
xuat sac”
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Cong déng thuc hanh s6: kénh trao ddi trén
Teams/Zalo Work; “Tuan 1& s6” mdi hoc ky; mentoring
ngang hang (ghép cap giang vién tré, giau kinh nghiém).
6.4. Lj trinh trién khai

Hoc ky 1/2026-2027: Hoan thién khung giai phép,
phé duyét, tuyén digital tutor, t6 chtrc cp do 1.

Hoc ky 2/2026-2027: Trién khai cip d¢ 2, xdy dung
kho hoc liéu (it nhat 30 hoc liéu).

Nam hoc 2027-2028: Trién khai cap d 3, van hanh
co ché d4nh gia mai, to chire tuan 18 s6 1an thi nhat.

Nam hoc 2028-2029 tro di: Nhan rong, danh gia tong
két, diéu chinh.

7. Két luin va khuyén nghi
7.1. Két lugn

Nghién ctru da cung cip mét birc tranh toan dién vé
thyc trang ning luc sb cua giang vién Truong Pai hoc Luong
Thé Vinh. Thir nhat, giang vién c6 hiéu biét s6 va k¥ ning
cbng cu & muc kha (DL=3.92, DS=3.41), nhung nang luc
tich hop su pham rat yéu (T1=2.38). Tht hai, ba rao can
chinh: thiéu thoi gian, thiéu dao tao c6 hé thng, thiéu tai liéu
huéng dan, va co ché danh gia chua khuyén khich. Thu ba,
khung giai phép ba tru cot duoc dé xuat phu hop véi béi canh
ngudn luc hiru han. Chuyén ddi sb trong giéo duc khong phai
14 bai todn cdng nghé, ma 1a bai toan con nguoi.

7.2. Khuyén nghi

Ban Giam hiéu: Phé duyét khung giai phap, bé tri
ngén sach (uru tién dao tao giang vién > 40%), giao nhiém vu
cu thé cho cac khoa.

Phong Pao tao & Khao thi: Xay dung b6 tiéu chi danh
gid nang lyc s dya trén DigCompEdu va DCS-UT; diéu
chinh mau danh gia dinh ky.

Céc khoa: Cir giang vién tham gia cap do 2,3 (sau 3
nam: > 30% dat C'?ip do 2,

> 10% dat cap do 3); té chirc sinh hoat chuyén mén vé
tich hop sb.

Giang vién: Coi phat trién nang lyc s6 1a mot phan cua
phét trién chuyén mén; chu doéng tham gia cong dong thuc
hanh; bat dau tir nhimg budc nho.

7.3. Han ché va hwéng nghién ciu tiép theo

Han ché: ¢& mau nho (85), chi mot truong, dya trén tu
danh gia, chua do luong tic dong dén sinh vién. Huéng mo
rong: khao sat nhiéu trudong dai hoc tu thuc; thiét ké nghién
ctu thyc nghiém (pretest-posttest); xay dung bo cdng cu do
luong ning lyuc s6 cho giang vién Viét Nam.
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